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Participants will understand:

• The IOC's positioning related to Games contractual requirements.

• How are SUS and circular economy integrated within OCOG procurement (incl. 
ambition, timings, legal requirements specific to France/EU).

• What are the key SUS criteria, risk assessment, focus areas, implementation 
processes, review and verification/audit processes, work/expertise needed 
internally and with partners/suppliers.

• The development and implementation of grievance mechanism (timings, 
oversight...).

• What is the approach developed by Paris 2024 (incl. defined 
perimeters/categories, post-Games management options, etc.).

LEARNING OBJECTIVES
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•

•

https://cojoparis2024.sharepoint.com/sites/TeamSUSxLGY/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FTeamSUSxLGY%2FShared%20Documents%2F3%2E%20STRATEGIE%20RESPONSABLE%20DES%20ACHATS%2F0%2E%20DOCUMENTS%20STRATEGIE%2F1%2E%20DERNIERES%20VERSIONS%2F2%2E%20STRATEGIE%20COMPLETE%20VENG%2FParis2024%2D201214%2DStrategie%20responsable%20des%20achats%5FVF%20Anglais%2Epdf&parent=%2Fsites%2FTeamSUSxLGY%2FShared%20Documents%2F3%2E%20STRATEGIE%20RESPONSABLE%20DES%20ACHATS%2F0%2E%20DOCUMENTS%20STRATEGIE%2F1%2E%20DERNIERES%20VERSIONS%2F2%2E%20STRATEGIE%20COMPLETE%20VENG&p=true&ct=1720714990805&or=Teams-HL&ga=1&LOF=1
https://medias.paris2024.org/uploads/2024/03/Paris2024-BIL-240221-ECO-CIRCULAIRE-Veng_.pdf
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The presentation and/or the context herein included is 
owned by, or has been authorised to, the International 
Olympic Committee (IOC).

Any use is limited to the context in which it was given 
by the IOC and for the purpose of that context.

MERCI
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Thank you for your participation and engagement during this activity. 

At the end of the activity, your Activity Coordinator will show a QR 
code to complete a feedback survey. 

The survey represents the efforts of the IOC to improve the planning, 
delivery and overall quality of future Observers Programme editions. 

Please note that this feedback is anonymous and will be used solely 
for improvement purposes. Thank you for your honest feedback.

WE WANT TO HEAR FROM YOU!



C1-INTERNAL


	OG43 - Sustainable Sourcing and Circular Economy - P24.pdf
	COVER SLIDE (DO NOTE DELETE)
	Diapositive 1

	TITLE SLIDES (CHOOSE ONE)
	Diapositive 2 Sustainable Sourcing and Circular Economy 

	HOUSEKEEPING (DO NOT DELETE)
	Diapositive 3 HOUSEKEEPING

	INTRODUCE YOURSELF/YOURSELVES
	Diapositive 4 PARTICIPANTS 

	AGENDA (CHOOSE ONE)
	Diapositive 5 AGENDA

	CONTENT
	Diapositive 6 Sourcing & second life in 3 pictures
	Diapositive 7 PARIS 2024 PROCUREMENT
	Diapositive 8 A LOT OF MATERIAL RESSOURCES 
	Diapositive 9 HOW TO SOURCE 6 MILLION products and equipments   knowing that paris 2024 WILL DISAPEAR ?
	Diapositive 10 1. SUSTAINABLE PROCURMENT strategy 
	Diapositive 11 1. SUSTAINABLE PROCURMENT strategy 
	Diapositive 12 2. Circular economy strategy
	Diapositive 13 2. Circular economy ACTION PLAN
	Diapositive 14

	PARIS 2024 SUCCESSES
	Diapositive 15 PARIS 2024 SUCCESSES
	Diapositive 16 PROCUREMENT SUCCESSES
	Diapositive 17
	Diapositive 18
	Diapositive 19
	Diapositive 20
	Diapositive 21
	Diapositive 22 FIRST SUCCESSES

	PARIS 2024 CHALLENGES
	Diapositive 23 PARIS 2024 CHALLENGES
	Diapositive 24 Be prepared for the unexpected
	Diapositive 25 A program to be prepareD for all eventualities
	Diapositive 26 Implement and monitor on-site: roles and responsibilities, policies and procedures 
	Diapositive 27 Roles & responsibilities
	Diapositive 28 Bring the ecosystem along with us : success can only be achieved collectively

	LEARNINGS FOR FOCOGS
	Diapositive 29 LEARNINGS FOR FUTURE OCOGS
	Diapositive 30
	Diapositive 31 PARIS 2024 KEY LEARNINGS

	CLOSING
	Diapositive 32 CLOSING AND CONCLUSION
	Diapositive 33

	Q&A (DO NOT DELETE)
	Diapositive 34 ANY QUESTIONS?

	FEEDBACK (DO NOT DELETE)
	Diapositive 35 WE WANT TO HEAR FROM YOU!

	CLOSING (CHOOSE ONE)
	Diapositive 36


	OG43 - Additional slides.pdf
	OG43
	LEARNING OBJECTIVES
	MERCI
	WE WANT TO HEAR FROM YOU!




